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Nigel Wright Executive

Our specialist search division, Nigel Wright Executive,
delivers search assignments for large multinational,
as well as SMEs and Private Equity backed ‘scale-

up’ businesses and involves the identification and
selection of senior domestic and international talent
for key strategic roles.

We offer a wide variety of services including
individual search mandates, ongoing service
agreements, talent pool creation and talent

mapping. These services stretch across mature
western markets as well as emerging markets.

. Europe

. Middle East & Africa

The Rest of the World

.........................................................................

Nigel Wright Executive's main focus is C-Level,
General Management, Commercial and Operations
(Supply Chain & Manufacturing) as well as strategic
management, specialist adviser and Non-Executive
Director (NED) roles at the local, regional and group
level.

The reputation and capability of Nigel Wright
Executive has grown consistently over the years,
due to its proven track record of working alongside
firms from significant sectors, helping them to build
capability in domestic and overseas markets.
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Nigel Wright in
the Nordic region

Copenhagen was Nigel Wright Group's first international office established outside
of the UK, in 2005, and was soon followed by additional sites in Stockholm, Oslo
and Helsinki, as our business cemented its status as a leading specialist recruiter
across the Nordic region.

The employment landscape of the Nordics has
changed dramatically during that time and the
evolution of the region’'s core industries has
seen a significant increase in the demand for
new skills and knowledge. By diversifying their
economies, the Nordic countries have remained
competitive, excelling in a number of key
industry areas and enjoying an abundance of
national success stories.

By integrating with the evolving landscape of
the Nordics, building long lasting and trusted
relationships with customers from across the
business spectrum, Nigel Wright has shared in
the region’s success.

It is the rich bed of talent in the Nordics that
continues to facilitate our growth and since
2014 we have expanded our office network to 7,
establishing further sites in Aarhus, Malmé and
Goteborg, enabling us to offer clients a holistic
service, sharing knowledge and expertise across
the region.

Nigel Wright has continued to concentrate on
building its capability in those key locations and
we look forward to further strengthening our
position as a respected specialist provider of
recruitment services in the Nordic region.




The benefits

The best talent could exist anywhere in today's global economy and as a search
and selection firm, having the flexibility and capability to find it is what ultimately

makes you stand out in the market.
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With an established and integrated network
of executive consultants and research teams,
fluent in multiple languages, Nigel Wright has
a unique offering in today's market. We have
built up a vast amount of internal knowledge
of our specialist sectors and disciplines, which
continues to grow as we embark on new
projects.

With over 15 specialist consultants recruiting at
executive level at any one time, our business also
has no country restrictions and offers clients a
local, regional and global approach to search, by

utilising teams across our own network of offices,

who work together to get the best results.

Nigel Wright is truly international, however the
business takes pride in being effective at the
local level, within the countries and regions in
which it operates. For Nigel Wright's candidates
this means they have the benefit of the 'no
silos’ approach - once a candidate is identified
and registered on the database 'they can be

....................................................................

immediately represented in any of our markets
across the Nordic region, Europe and beyond.’

This kind of seamless operating model isn't
prevalent among multinational executive
search firms and together with Nigel Wright's
deep knowledge of its chosen markets, desire
to deliver and ‘one team’ approach to sharing
knowledge and information, means that the
business is often selected as a recruitment
partner ahead of its competitors.

Headhunting in or outside of Europe always
requires exceptional market intelligence and
Nigel Wright has consistently shown an ability

to quickly understand territories and establish
relevant networks to get results for its clients,
retaining excellent standards of customer service.

Having the capacity to effectively source talent
either ‘'on the ground’ or bring in the best talent
from around the world is essential to support our
clients’ growth.
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Our approach

Each assignment is managed by a specialist executive search consultant

who is supported by a multilingual research team. We treat each project
individually and tailor the solution to meet the needs of your business.

: l Understanding

Before any assignment we will take the time to
thoroughly understand your business culture, strategic
outlook, financial status and operational challenges.
We can then advise you with confidence, on the types
of skills, qualifications and experience you should
consider, in prospective candidates.

N
u Confidentiality

Our clients recognise and rate our discrete service.
Because of our credibility in the marketplace as an
industry specialist, we are able to search on your
behalf without divulging the details of your business

@ Research and sourcing

We believe that a research led approach will guarantee
exceptional results. We have dedicated research teams
(covering 28 languages) responsible for the EMEA,
Asia-Pacific and Americas regions. By drawing on our
comprehensive global network of industry leaders,
relevant industry bodies and venture capital houses,
we ensure that we are kept fully informed of market
movements and trends.

www.nigelwright.com

p 1y
Collaboration

Our international network of offices works
collaboratively on all international assignments,

sharing insight into relevant companies, candidates

and markets. Once registered on our global database

of talent, candidates can immediately be represented

in any of our countries and regions. Clients can be
assured that projects are managed across borders by
experts with local, national and international knowledge
and networks. The Nigel Wright "no silos” approach is
almost unique in the executive search industry.

ﬁ): Marketing

For some clients, understanding the various advertising
options that are available is also important - to ensure
that a role receives full coverage. Our multilingual
teams have produced copy in various languages,
depending on client requirements. We have a portfolio
of marketing material that has supported global
assignments, as well as local knowledge of the most
cost effective advertising options across

multiple territories.

°
@ ' Talent mapping

We offer a robust talent mapping and succession
planning (TMSP) service. Our industry-specific
expertise across the world means that we can provide
our clients with an in-depth analysis of how their
organisational capabilities compare to others in the
sector. We then use our extensive networks to help
our clients plan for the future, by identifying the right
talent internally and externally for their business.



Candidate packs

Our candidate packs provide detailed information about the client company, its place
in the market, its culture, the role, location, package and much more. These packs are
a tangible item that create a point of difference in the marketplace and have proven
to be particularly effective for large, high value recruitment assignments.
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The process

We have developed a successful candidate identification, acquisition and placement
process that reinforces each client’s brand alongside Nigel Wright's leading reputation
that has been built over 30 years. Our size and structure means that our business is
large enough to be one of the leading recruitment firms in the marketplace, whilst
remaining small enough to provide a personal service throughout the process where
our consultants engage in a close working partnership with clients.

...................................................................................

' ' Interview and evaluation

We engage in a rigorous examination of candidates
beyond the CV and go into great detail to ensure that
we have a full understanding of their achievements.
Only the highest calibre of candidate is put forward

for client interview. Our commitment is to match
expertise and personality with the culture of our
clients’ businesses. We produce comprehensive reports
for all shortlisted candidates, which clients receive
prior to the interview stage.

[ V]
"l l" Client interviews and assessment

We will arrange all aspects of the interview including
logistical arrangements. We can suggest the most
appropriate type of interview to conduct. This

could include: structured, chronological, criteria or
competency based. Post-interview we will also arrange
and conduct candidate references.

........................................................

[
r$ Offer management

We will have a clear understanding of the candidate’s
expectations, which are always aligned with the client’s
offer. Our consultants can ensure that the best possible
terms are negotiated for the client. It is essential

that the candidate and client settle on a commercial
agreement that suits both parties. If required, we can
advise on contracts and employment law.

"' Executive assessment

Testing and assessment is available to clients who
wish to gain further insight into the suitability of
prospective candidates. We can provide a range of
services that are objective, standardised, reliable and
unbiased, including psychometric testing. These
methods accurately predict which people have the
potential to succeed in your business. The range of
services includes: Ability testing, Personality profiling,
Motivation assessment, Integrity testing, Design and
delivery of assessment centres.

CLIENT CANDIDATE CANDIDATE CONSULTANT CLIENT OFFER SUCCESSFUL AFTER PLACEMENT
MEETING BRIEFING PACK ACQUISITION INTERVIEW SHORTLIST MANAGEMENT HIRE MANAGEMENT

TAKE BRIEF AND PROJECT/INTERVIEW
AGREE TERMS NOTES
THE 5 METHODS
SEARCH AND NETWORKING DATABASE MARKETING WEBSITES
SELECTION SERVICES

www.nigelwright.com



The placements

Our clients want the best talent, wherever it's based. That's why we have no
country restrictions. We offer clients a customised approach to each search
assignment - whether it's local, regional or global - our teams work together
across our network of international offices, to get the best results.

Here are some notable executive search mandates we have worked on
over the last few years.

Spectrum NUTRICIA
]‘!\-I Advanced Medical Nutrition
CEO Sales & Marketing Commercial Director
Director
DANONE o~ casall
‘ LOREAL PROFESSIONAL
Nordic Medical Director MEA Search/ CEO

Nordic Media Director

. _
FUJIFILM Beiersdorf Husqgvarna

Nordic General Manager HR Director, Sales and Marketing
Northern Europe Director

v r
i‘-.-;'_ #:% Unilever

tﬂl"l-'i@ FORMICA® - l ¥ Food |
Danmark

Filling Director European Procurement Nordic Managing
Director Director

A
YANKEE -
CANDLE gnl;el;!g!m

General Manager/ Supply Chain Director Country Director
Commercial Director



We have offices throughout the Nordic region.

Copenhagen

T:4+45 7027 8601

E: denmark@nigelwright.com
Havnegade 39

1058 Copenhagen

Arhus

T: +45 7027 8601
E: denmark@nigelwright.com

Seren Frichs Vej 38 A, 8230 Aabyhgj,

Aarhus, Danmark

Oslo

T: +(47) 23897773

E: norway@nigelwright.com
Dronning Eufemias Gate 16
0191 Oslo

Stockholm

T: +46 (0)8 400 264 35

E: sweden@nigelwright.com
Grev Turegatan 3, 4 tr

114 46 Stockholm

Malmo

T: +46 (0)8 400 264 35

E: sweden@nigelwright.com
High Court,
Malmohusvégen 1,

211 18 Malmo

Gothenburg

T: +46 (0)8 400 264 35

E: sweden@nigelwright.com
Convendum,
Kungsportsavenyen 21,

411 36 Goteborg

Helsinki

T: +46 (0)8 400 264 35
E: info@nigelwright.com
Bulevardi street 7

00120 Helsinki

www.nigelwright.com
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